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Scipio Technology Limited designs and

develops software products and cloud
applications for clients in various
organizations including government,
private sector, and SMEs.

We are an Information and
Communication Technology (I.C.T)
company with over 10 years of digital
systems implementation and
management.




ALIGNMENT THROUGH
DIGITAL TRANSFORMATION

Our software is developed having thorough understanding of the
needs and the strategic direction of your organization in driving
the digital transformation, efficiency and to enable your
organization to provide greater value to its stakeholders.

Additionally, our software is: People-oriented: Our software is
carefully designed to include the roles and function of the
various stakeholders within your organization and all
requirements and users’ information are documented and fit-for-
use.

Process-driven and Responsive: Through our agile methodology
we can continuously develop and improve the software with new
features and requirements as directed by the government,
ministries, and relevant agencies. This is managed via our SaaS
that enables you to achieve added-value- similarly to the
functions of Microsoft Office, SharePoint etc.




VISION & MISSION STATEMENT

OUR VISION
=

Vision
To be the pioneers of digital innovation and business systems
throughout the Caribbean and Latin America.

Our Objective

To help our clients realize their business goals through technical
innovation.




WHY US¢

We are cognizant of the burning desire for companies to not only
implement innovative solutions, but to have growth reflected in
profits and human resources. The thrust toward digital
transformation has proven to be a successful model used by many
international companies that have now pivoted in their approach to
their mode of doing business. The delicate nature of digital
transformation should not be taken for granted, at the heart of our
solutions is a holistic approach with the aim of ensuring that the
organization’s objectives of business and financial goals are realized.

Therefore, the selection of a key ICT partner is paramount to enable,
facilitate and support such processes. Scipio Technology Limited
hope to harness good software management and digital
transformation leveraging our team of experts and best practices to
help your organization in creating long-term value that benefits your
company as a whole. The output of working with us includes greater
transparency in operations, accountability, improved processes,
data-driven business decisions. Today’s business world is plagued
with uncertainties, and risks that presents challenges to business
operations and this was highlighted during Covid-19 pandemic.




WHY US¢

The use of software and digital transformational activities that are
tailored to your organization’s needs and processes will improve your
ability to manage and mitigate those risks and create business value.
We see ourselves as your collaborative partner in having the
combination of technical capabilities, industry experience, cultural
insight, and a local presence in the market of operation. Our approach
will help you reimagine the way you do business- fused with a fresh
perspective to long-standing challenges, to help you envision and
achieve- a future with significant growth possibilities

At Scipio Technology Limited we meet and exceed the above criteria
with a local team that has been trained around the world such as
Canada, England and here in Trinidad and Tobago.

Here are some of our critical attributes:

* Ten (10) plus years of software development experience ¢ Seven (7)
plus years of government and state agency experience « Successfully
implemented large scale software projects within the government
sector

» Successful implementation of projects within the private sector
local and internationally




RECENT SUCCESS

Check out our success stories over the last 12 months:

* Re-engineered business processes for a state agency. « Supported the
digital transformation process within the organization.

* Facilitated extensive change management activities across the
organization resulting in enthusiasm and support of the digital
transformation projects.

* Developed modern websites for companies that is aligned with their
communications objectives.

* Developed the first-of-its-kind HRMIS system for government that will
equip management to effectively manage and support staff’s performance
in line with the government’s vision to drive Public Sector efficiency.

» Designed and implemented cost-saving products that allow organizations

to leverage data insights.
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Our Projects

Our team is proud to be an innovative leader in digital transformation
within the government sector by delivering one of the ministry’s first
online pay slips for employees, digital online job letters as well as other
HR services such as Leave Management and Discipline.

Some of our projects:

* Digital Pay slip system (Ministry of Education)

* Digital Job letter system (Ministry of Education) ¢ Digital Leave system
(Ministry of Education)

» Student Management System (Ministry of Education) « Public Website
(NIHERST)

» School Transport App * School Management System (S.M.S)

* GovHR (Human Resources Management System




Cloud Solutions: Unlocking real
and measurable benefits.

Our cloud infrastructure solutions are ideal for today’s rapidly evolving
digital landscape to aid organizations (medium to large) to have

strategic advantage.

Our team will work with your organization to make it agile ready using our
cloud-based services, including Change Managment activities and process
reengineering, to delivering a customized and secured cloud solution
aligned with your organization’s objectives.




Cloud Solutions: Unlocking real
and measurable benefits.

Moving to Cloud Infrastructure Solutions, will unlock the following

benefits:

1.Cost Efficiency- Save upfront that would be spent for investments in
physical infrastructure and maintenance. Leverage financial
opportunities through a pay-as-you-go model, reduce capital
expenses, and optimize operational costs.

2.Scalability- Increase your organization’s flexibility as you grow so that
you can easily and effortlessly expand your resources, to meet
increasing demands.

3.Reliability & Availability: Through our cloud solution, your organization
will be able to have disaster recovery options, resulting in high
availability and minimized downtime.

4.Security: We invest heavily in having robust security measuring
including data encryption, access control, and compliance
certifications. We will work closely with you to design not only a secure
cloud architecture, but one that aligns with your specific security and
compliance requirements.

5.Enabled Innovative environment: Through our cloud infrastructure
your organization will empowered to experiment with new
technologies and quickly adapt to ever changing market conditions.




Our Services

1.Cloud Infrastructure Solutions
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Our approach includes:

« Comprehensive Assessment of your current IT infrastructure,
identifying areas for improvement and optimization.

» Tailored Solution Design

*Seamless Migration to ensure minimal disruption to your operations.
*Ongoing Support and Optimization




Our Services

Cloud Infrastructure Solutions: Storage

Our cloud storage provides business opportunities when compared to
that of physical storage,thus empowering today’s organizations to truly
transform in operations and processes, achieve, sustain and increase
agility, reduce costs, and accelerate innovation. Benefits to be realized

include

» Access the storage you need at a faster rate.

» Reduced the cost you spend on physical storage.

«Durable and resilience in data security that will protect and secure your
organization’s data.

«Safeguard against natural disasters and other risks including Fire.




Our Services

2. CRM

Our CRM delivers in creating:

1. Enhanced Customer Insights: Our CRM systems will give your
organization the ability to consolidate customer data, providing key
insights into your customers behaviour, preferences and needs. The
added value of this creates personalized customer experience and
develop lasting customer relationships.

2. Efficient Lead Management

3. Improved Customer Service

4. Centralized Data and Accessibility: Our CRM centralizes customer data,
allowing only authorized team members across your organization to have
access to accurate, up-to-date information and facilitate better decision-
making.




Our Services

3. Consultancy

We will work with your organization to re-engineer and simplify various
processes to better deliver your services to your clients, strengthen your
organization’s growth capacity to deliver in efficiency and excellent

customer experiences.

Our team of experts are committed to:
e Providing clear and actionable recommendations that drive positive
outcomes.
e Collaborating closely with your team to ensure seamless
implementation.
e Continuously monitoring and adapting our strategies to meet evolving

chalenges.

Our Consultancy provides your organization with:

1.Expert Guidance
2.Tailored Solutions
3.Cost Savings

4. Risk Mitigation
5.Strategic Planning




Our Services

4. Software Development

We offer comprehensive implementation and vendor support services
ranging from initial planning to post-go live management. We will work

with you every step of the way to ensure smooth transition.

Our approach involves:

1.In-depth Analysis: Understanding your business processes and
objectives to ensure that our solutions are tailored to your unique
needs.

2. Agile Development: Though our agile methodology approach, this
allows us to deliver software iteratively, providing you with not only
visibility, but control over the development process.

3. Quality Assurance: Our dedicated team employ ongoing quality
assurance practices to ensure it meets the highest standards of
performance, security and reliability.

4.0ngoing Support and Maintenance: We offer comprehensive post-
launch support and maintenance services to keep your software

running smoothly and up to date.




Our Services

5. Website Development

We help you develop a responsive website with a modern user interface
built and guided by research and consultation with you to help
strengthen your organization. We can help you amplify your voice to help

you achieve your brand and marketing efforts.
Our approach involves:

1.Custom Design.

2. Responsive Development: Our websites are built to be responsive
and compatible with a range of devices and browsers, guaranteeing a
consistent user experience.

3. Scalability: Our web developers are forward thinkers, so our websites
are designed to allow for future growth and expansion as your
business evolves.

4.0ngoing Support and Maintenance: We offer post-launch support and
maintenance services to keep your website running smoothly and

secure, including backups, and security enhancements.




Our Services

6. Analytics & Reporting

Our analytics and reporting solution offers scalable and performance-
oriented services that fit all your data analytics needs and enables
organizations of all sizes and industries to realize leaner and more

resilience in performance.




Our Services

6. Analytics & Reporting

Some of the value-added advantages from our Analytics and reporting

include:

1.Extract relevant data insights geared towards performance tailored to
your organization’s needs.

2. Easy to use and Up-to-date information: Our applications boasts
access to real-time data and data integration that empowers you to
better have visibility over your organization.

3. Coalesced data access, security and robust governance: We will work
with your organization to develop and manage systems that meet and

satisfy industry standards and compliance requirements.
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Our Proposed Team

Role Description Organization

Provide executive support for the

Executive Sponsor :
project

Advises team
Infrastructure Specialist on needs and technical
requirements.

Advises
Project Lead the project team on business-
related processes.

Manages the project team and
deliverables. Acts
as liaison between
the team and the client.

Project Manager Scipio Technology Limited

Leads
Product Manager engineering team and designs the | Scipio Technology Limited
product.
Frontend Engineer Designs manage user interface Scipio Technology Limited

Designs manages

Backend Engineer backend API’s and Scipio Technology Limited
functions.
Specs
Develops Engineer and designs system Scipio Technology Limited

architecture




Organizational Chart
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Contact Us

Contact
Contact Person Role Ontac Email Address
Number
: " : 1(868) " "
Mr. Patrick Scipio Managing A scipio@scipiotech.technology
Director
Mr. Glenroy Mclntosh Project 1(868) glenroy.mcintosh@scipiotech.
Director 368-9776 | technology




