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Members of the Media.
Good Morning. Micro and Small Enterprises (MSEs) in this country can ill-afford to be dormant businesses and dry-weather entities. In other words, our local MSE operations must be sufficiently equipped with the capacity to survive and flourish in any kind of environment. So whether social dialogue becomes more cohesive or less transparent or whether a recession or economic boom lingers on the horizon, they must have that internal fortitude to remain viable and become progressive. 

It was once said that “A company surrenders today’s businesses when it gets smaller faster than it gets better. However, a company surrenders tomorrow’s businesses when it gets better without getting different.” Therefore, the keywords for MSE success in today’s business environment are versatility, innovation, productivity and integration.

One of their numerous advantages is that MSEs have been acknowledged as the hub of economic growth and a building block for globalization. This success is premised on the availability of and access to information. The exchange of knowledge and data is imperative to consolidating alliances and strengthening potential ones. 

Since its election to office, the People’s Partnership Government has facilitated increased productivity and entrepreneurship by way of information exchange through several initiatives. These include providing avenues for local MSEs to interact with their counterparts, supplying training and research through educational institutions and facilities, as well as the continuous support of international expertise and organizations. Yet, information acquisition pales in comparison to the overarching role of social dialogue in bolstering a sustainable labour market.

The concept of tripartite consultation is premised on the recognition that all businesses form an integral part of the fabric of our society. These have the potential and influence that is required to make long-lasting, positive contributions towards achieving societal goals and endeavours, including economic prosperity.

In a recent address in November 2011 delivered by European Trade Union Conference  (ETUC) Secretary General Segol (pronounced as ‘seh-goal’) in Warsaw, Poland it was noted that, “A genuine and constructive dialogue that involves synergies at the domestic, national and international levels is more than ever necessary”. She further explained that the immediate issue for dialogue is jobs creation and sustainability to combat unemployment and poverty. As a small developing island state, this reality becomes more incumbent upon Trinidad and Tobago given the complexity and breakdown of the emerging labour market and more generally, by the social evolution that emphasizes the merits of negotiation, compromise and discussion.

Therefore, a change in the tenor of social dialogue in this country is vital to enhance the overall competitiveness of our MSE sector, to create synergies that use the complementary competencies of government, private and civil society actors to achieve common goals and to ensure that the process is in line with national policy goals for productivity and economic development.
While Government establishes the framework within which businesses operate and often aligns the outcomes of such activities to public policy goals, the relationships with its other tripartite partners cannot be overlooked. Where the State provides a transparent and predictable business environment, with clear signals for business development and enforcement of the law, the efforts of private sector and civil society to promote better social practices will be supported. 

Within the context of social dialogue, it is of utmost importance that due attention is also paid to the existing and upcoming workforce. The present workforce represents a broad range of gender, age and educational differences- who are becoming increasingly knowledgeable and vocal about their rights and responsibilities on the job. Therefore the Government wishes to stress an increased demand for social dialogue among the tripartite partners to preserve the indigenous talent that will ultimately strengthen our aspiration of economic prosperity in a quality society. 

Our MSEs need to tap into that pool of young as well as experienced talent and focus on recruiting, integrating and refining the best people in their respective fields. In other words, to ensure value, MSEs must create a tableau for intellectual capital to improve the skills of the workforce, therefore attracting more and better-paying jobs and boosting the economy as a whole. In this regard, the Ministry’s Enterprise Development Division (E.D.D.) through its embrace of skills acquisition is able to provide the hands-on expertise and guidance to steer MSEs toward harnessing this critical resource. This prescriptive policy for success is consistent with the Ministry’s 2012 watchwords of entrepreneurship, productivity and change. 
Yet, in the middle of this new business reality are the customers. Twenty-first century clients, by way of access to the Internet and other aspects of Information and Communication Technology (ICT) are more informative and have much more choices than ever before available at their disposal. 

They remain the cornerstone of any company’s existence. If you examine successful local businesses that have evolved into major establishments from their original humble beginnings such as the Pizza/Burger Boys Group of Companies and the Cher Mere Day Spa Limited for example, you would observe that these enterprises continuously emphasize quality service and customer loyalty. 

Remember that what your customers may lack in financial clout, they can compensate for in highlighting your business to friends and family –in any part of the globe- for better or worse. Any strategy that does not put the customer at the centre of development is likely to endanger the customer relationships that foster long-term organizational growth. I would therefore encourage all MSE owners to build the customer-driven enterprise- by establishing consistent dialogue with your loyal and new following over time.

The major ‘make or break’ factor for MSE success in any environment, however, is learning how to overcome the many internal barriers that exist, by changing disadvantages into opportunities and encouraging entrepreneurial creativity in meeting those hurdles. Traditionally, MSEs face a lack of resources related to acquiring and understanding information and operational knowledge and experience. 

At best, trade activities can be risky for any MSE entrepreneur due to lack of capital, political instability, exchange rate fluctuations and natural disasters not to mention shifting consumer markets. Yet, despite such limitations, many MSEs in our own country engage in trade at the domestic and regional levels with varying degrees of success. With once-rigid barriers to trade being eroded, adopting a global strategy toward growth and expansion can enable an MSE to enhance its growth in the face of increased competition. 
As the Ministry of Labour and Small and Micro Enterprise Development joins with the rest of the world in commemorating the United Nations’ International Year of Co-operatives, I would like to suggest that perhaps, the time is ripe for MSE talent and vision to be reflected in a collective manner that will reap financial, social and national benefits. 

The Ministry is committed to supporting the MSE sector to increase its contribution to economic diversification, transformation and growth.  To support these goals that have been clearly enunciated by this Government, we have embarked on programmes to create new opportunities for capacity building and strengthening of MSEs.  
One such programme, launched in October 2011 by the Honourable Prime Minister, is the National Integrated Business Incubator System (IBIS) which seeks to provide the appropriate business and skills development, network creation and seed capital funding to micro and small enterprises.  It is a programme where we have and will continue to receive support and technical expertise from the National Small Industries Corporation of India with the assistance of the High Commission of the Republic of India.

And today, I am pleased to announce that the Ministry will be embarking on its second initiative to support small businesses in Trinidad and Tobago with the introduction of the Fair Share Programme.  
The Fair Share Programme will be introduced through media advertisements later this week, and will require Ministries to seek out, to the extent possible, the MSEs for contracting opportunities valued less than $1 Million so that, ultimately, these businesses will have a proportionally greater share of the Government procurement pie. 

We are excited by the Fair Share Programme as it will have a significantly favourable impact on how MSEs do business with Government Ministries, Department and Agencies. This programme was designed to make it easier for Ministries and other public sector entities to access the services of small businesses, while simultaneously helping small businesses to have access to information on Government procurement opportunities.  
The programme is supported by relevant, targeted training programmes to ensure that these small businesses develop the critical project management and other skills necessary to improve productivity and efficiency. Over time, we propose to expand the programme to make it even more accessible to MSEs, and also put into place incentives to assist target groups, such as youth for example, to create more opportunities for entrepreneurship.

The Fair Share Programme is a critical component of the Ministry’s overall strategy to facilitate the growth and development of the MSE sector. You must note however, that this programme aims to support improved service delivery to Ministries by ensuring that MSEs develop the capacity to provide these services in an effective way.  
In other words, this is not a hand out to MSEs but rather a shoulder to stand on to help them become more efficient and effective enterprises to their benefit and also to the benefit of the Government Ministries and public sector entities. Both programmes- IBIS and Fair Share are expected to provide support synergistically for each other. IBIS’ focus is on entrepreneurial development, whilst Fair Share focuses on creating revenue opportunities for these MSEs.
Within the coming months, the Ministry will continue to develop policies and programmes, sometimes in collaboration with other Ministries, labour organizations, international institutions and the private sector (including the Chamber of Commerce who have already indicated their willingness to be an active partner in this process), to create a more dynamic environment for entrepreneurship. 

We are committed to providing opportunities for employment not only as employees but also in the area of self employment, and these and other initiatives in enterprise development being developed in the Ministry will go a long way to improving the employment climate in Trinidad and Tobago.

Ladies and gentlemen, the essence of my message can be summed up in one word: adaptability. MSE owners must be flexible in their ability to adapt, learn, earn and discern. The tactful MSE owner will appreciate the merits of knowledge acquisition, social dialogue, maintaining customer loyalty and turning threats into opportunities. The Government of Trinidad and Tobago remains committed in words and action to partner with its tripartite labour stakeholders to allow our MSE sector to Mirror Self-Empowerment. 

I wish to officially declare this conference open. Thank you for your presence this morning and for working towards being a part of our country’s development. May God richly bless you all and of course our Nation.







� EMBED Photohse.Document ���








8

_1388551036.bin

